
tSaras, Letter Carrier.Talk With Postmaster-General
Hitchcock on Many New Improvements Planned for Mails

"We expect to lurrcaee the nutom oblle feature nf the nervier."

.NEW THINGS I.V POST-OFFICES. THE I'M K I'MATIC TUBE ROOM AT CHICAGO.
.TV FRANK G. CARPENTER.

Wabhmgton. "1>. C.
4te manager a business whjch costs

Viore than .lOO.QOO.OOo a year Hie.Torps of employes Is three times as.

many as the United States irmy. His
annual transactions include the hand¬
ling of fourteen thousand million
articles, and h|s tn-n go hack and forth
over routes, which if placed end to
end would reach almoit twlco as far
as from here to the moon. Their
travels In the space of one year In
the ITnlted States alone are five times
as great as the. distance between
the earth and the kun. and their rom-
rounic* t 'ons reach to every spot on ths
face of the globe

This man Is unknown to many of
you. but by proxy he esMs at your
,front door every morning, and for
from 1 to 5 cents he. will carry your
words to any place on this great
ixound world. His name la Frank
Hitchcock: his title is pastmaster-gen-
eral; and his business is the manage¬
ment of Unote Sam's malls.
Suppose we become better ac¬

quainted. We shall call at She slate-
colored Post-Ofllce Department which
stands on Pennsylvania Avenue be¬
tween the White House and the Capi¬
tol, for It la there he has his head¬
quarters. It Is 5 o'clock in the even¬
ing and the rank and file of th« clerks
have all left. The *>lg hiilKtng Is
quiet, except in the rooms of the chief,
where fbe work mav go on far Into
the night. The postmanier-general is
ons of the men who do things. He
Is wrapped up in his great undertak¬
ing, and the hours pp.ss unheeded when
he strives for results. Just now he has
folg matters on hand and mldnlijht will
come before his light will go out. He
Is a dynamo. When the current is on
kthe sparks fly and when off the ma¬chinery stops, and the living dynamo
goes to bed end sleeps like a baby.

During: my talk with the poFtmaster-
general to-day I asked him If he
could lojv. his work in the office. He
replied th.it he never carried his trou¬
bles outside. Said he:
"That Is my only salvation; 1 do

the things that is nearest me und I
always do the best that V can. I try
to be honest, and 1 think I may aay
that I am not afraid to do what to me
feems to be right."
The above I believe to be the kev-

r.ote of the life of Frank Hitchcock,
and hacked by his business anility It
is the secret .>{ his success as post¬
master-general. He Is spoken of as
a shrewd politician, but he objects to
this reputation, saying thBt he entered
politics only at the solicitation of 'his
friends to accomplish an end. and that
when that end waa obtained he left
it for good. His actions In ths Post-
Office Department are a proof of this
statement He has fought the maga-
r.lnes and the railways, and has even
waved the red lieg of defiance at the
mad bull of Congress, and that sole- I
ly for the good of the mails and the]people.
Itiinnlng I'nclo Sam's Malls at a Profit.
During my talk with the postmaster-

general 1 referred to these flghte and
his effort* to cut down the deficit
which has now been wlpej out. I then
asked as to whether he tielleved the
Post-Office. Department could continue
to be run at a proflt-

"I do not think we want to do that,"
replied Mr. Hitchcock. Uncle Sam's
business is not to make money, but
to give back to the people In excellent
service the worth of every dollar they
spend That Is what we hope for the
post-office 1 would not want a sur¬
plus, except to extend the work of
bettering the mails and of Increasing
their value to all the people. As the
department pays better, w* shall re¬
duce our postage, and give additional

TELEPHONING TO THE COUNTRY

THE City and the Country are
bound together by the telephone line.

The farmer and his family use the rural telephone
constantly, calling up each other and the market town
on all sorts of matters and for all sorts of supplies and
information.

City people also find the rural telephone of great
advantage. A traveller from his room in the hotel
talks with the farm-folk miles away. Without-tl*e
telephone he could not reach them.

The farmer himself may travel far and still
talk home over the Long Distance Lines of the
Bell System.
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SOUTHERN BELL TEL. & TEL. COMPANY
Of VIRGINIA.

Every Bell Telephone I» the Canter of the System. \n

faril 1 ties of various kind; to those we
have now.

"As to running Uncle Sam's malls
at a profit, however, this Is the first
time it has been done within several
generations, and 1 believe we shall
continue to make the vnds meet. When
this service was established ll was
self-supporting, and it continued so
for tiie first thirty years, or along
to about the time of John CJulncy
Adams. After that it began to be. run
at a loss. Every year or so there
wag a deficit. This at first was only
a few million dollars, and It attracted
but little attention. Lately, however,
the loss has leaped to upward of ten
millions, and when w-e took charge
here In 190!) we found that the deficit
was over seventeen millions. Last
year we cut that down about eleven
millions, and along In December It
was clmost wiped out Slr.ce then we
have been doing better an dhetter. and
better, and we have turned the mil¬
lions Into the Treasury. and are
spending much less than we make.

"Hut will this last?" 1 asked.
"I hope so. the gain has been made

notwithstanding that the business of
the post-effWs has been running at a
lower rate than In the past. If wa
should have a panic and a period of
hard times, which 1 do not expect,
there might be smph a falling off in
receipts as to "put us behind But If
not, I expect to keep on paying our
way."

lletterlng the Service.
"But has not this cutting down the

expense curtailed the. service?"
"No. Indeed." was the reply. "We

have reduced the deficit by extending
the service, and that along profitable
lines. During the past two years we
have added more than 3.000 hew post-
oftlces. and have established more than
2.000 new rural delivery routes, of an
aggregate distance of more than 50,-
000 miles, or enough to reach twice
around tho world. We have increased
our force of employes by between 8.-
000 and 9.000 snd have put on the
railway service about Ä00 more men
than we had in the psst.
We have extended the salary list

and raised the rufe of compensation
In many cases. The annual amount
paid for salaries has been Increased by
about $12.000.000. and the average
salary of the post-office clerk has gone
up from $^IP to $1,051 There has been
an Increase in the wages of the let¬
ter carriers, and also of the rural
delivery men.
"We have also Improved the city

post-offices, snd have given them 1,-
S00 more clerks, and at the same Unto
have put on 1,000 more letter carriers.
You cannot reduce the expenses of a
business like this by cutting dpwn
the force of employes. The postmas¬
ter-generals of the past tried that
and failed. The "trouble Is the moment
you' lessen the force you reduce tho
efficiency The wheels of the machinery
become clogged, tho mails pile tip and
complaints flow In. It takes s lot of
time to answer the complaints and to
so rearrange the service as to make
it efficient again. As a result tho loss
|s greater than ever.
Modern Business Methods for the Posf-

Ofllee.
"No." continued the postmaster-

general. "The wiping out of the de¬
ficit has been due more than anything
else to the Introduction of modern
buetness methods Into the service.
We 'haVe cut out the waste wherever
possible, have adopted all sorts of
labor-saving devices and have tried
to Improve the efficlenoy of the clerks.
You see w>e have 325,000 employes, and
most of them are high-priced men
We havo many here who are receiving
$1,000 and 1,200 and upward a year.
They are good men, hut we have to
handle them properly to get their
greatest efficiency.
We have done 'this In tiha city post-

offices bv introducing traveling belts,
overhead carriers and other machines
to carry the mall matter from place to
place In the offices. The letters are
faced up by machinery arid tho atampa

ONE OF THE NEW STEEI. POSTAL CAIIS.

THE POSTM.VS TEH-CiEXEn.VL.
"One of tlie tnrn nbo do tliluita*"

canceled at the rate of 30,000 an hour.
The mail come? from the cars, and af¬
ter it enters the post-olllce it goes al¬
most without flopping to the letter
carrier who is to deliver it.

It is the same with other things. We
are savlrjr on freight by cutting down
the weight of the mail hags. We are
saving in the rural delivery by Study¬
ing the country for ourselves and put¬
ting the routes Where they will serve
the most people instoad of allowing a
Congressman to locate them for politi¬
cal purposes. When we establish a
new carrier delivery we make~the .town
where It goes give us the best arrange¬
ments for handling the mail. Wo in¬
sist on improving the streets, and that
every house shall have Its own letter
box for receiving Its mail. In this
way the postman drops in his letters
without stopping and ringing the hell.
I expect to. see the lime come when
that will be. required In all of the
cities.
"We have also Improved the railway

mall service," continued Mr. Hitchcock,
"It used to be a sort of an Indepen¬
dent bureau, which did not work in
harmony with ;he rest of the service.
We have made It. a closer part of the
whole organization, and the railway
mail clerks do what they can to aid the
post-offices and to hurry the mails. We
hove also better arrangements for get¬
ting the bags off the cars"

Making Each Postmnster t'elp.
"You speak of the harmony of the

service. Mr. Postmaster-General Is It
well organized?'

"It is rapidly heeomtng so. Wo are
unifying it nnd getting better work out
of the indivlduiil than ever before.
When I came Into this office I wrote
thousands of letters to each of the city
postmasters announcing our plana for
Improving the service and asking him
to do all he could In the work of re¬
form, In cutting the expenses, and at
the same lime of Improving tho mails.
I urged him to think for himself, and
do what he could to help the department
along. As a result of this the letters
began to come In by the bushels. There
were so many that they kept my secre¬
taries busy, and I could only look at
the most important of them. They
brought, about the saving of a vast deal
of money, and at the same time mode
the men feel that they wore a psrl of
the government, and that It was their
duty to do all they could to help In tho
work We have now n good esprit da
corps smong our employes, and I ex¬
pert this to grow as time goes on.

Civil Service for Postmasters.
"I should like to see the entire postal

service taken out of politics." con¬
tinued Mr. Hitchcock. "This changing
postmasters at every administration
disorganizes the business and causes
the loss of millions of dollars. We
have to train the new postmasters, and,
being' appointed, through political In¬
fluence, they do not feel their respon¬
sibility to the department They are
often inefficient, ond the principal Is a
bad one. I would have all tho presi¬
dential postmasters In the classified
service, and would have the only rea,-
son for changes be tho good of tho
service I would send the best post¬
masters to the more responsible places,
and would have n system by which the
post-ofhee clerks could rise front grade
to grade and Onally become postmas¬
ters. I would pol make the selection
altogether a matter of geography, us It
Is now. but wot(ld put '.he men In the
places where their past work has
shown they would do the most good."

Ouc-Cent Letter Postage. *
"Will wt ever be able to send let-,

ters at a 1-ecnt rate, Mr. Poslraaster-
Genoral?" r asked.

"Yes. Wo could do that r.:w If the
advertising parts of the magazines paid
their share toward currying iho mails.
We do not want to increase the. rate
on the literary features of the maga¬
zine, hut we do feel that the advertise¬
ments sho'Uld pay as much as other
matter of the same commercial char¬
acter. Ah It Is now. wo are carrying
these magazines at a cost of more than
R cents a pound, and we receive from
them only I cent a pound.
We lost over Sfi-l.imo.000 on our

magazine transportations last yoar.
This Is all wrong. It was never Intend¬
ed by those who made the law tlint ad¬
vertisements should he tarried nt such
rates and at such cost Indeed. It was
specifically prohibited, but the abuse
has gradually crept in. and we are now
annually handling itSO.onn tons of such
matter at this great loss. It consti¬
tutes es per cent, of our home mall,
and yet it brings in only S per cent, of
the revenue. The loss exceeds the pro¬
fit on all other classes of mail. It Is
more I ban the amount we pay the rail¬
roads for mall transportation.'1
"Now that yon nre running the de¬

partment at a profit, the magazines
will claim that you ran afford to carry
them at the old ratos. will they not?"
"They may claim bo." said the Post-

master-flr-noral, "hut. that Is no rea¬
son' why 1'ncle Rnm should do ft largo
losing business to fill the poekets of
the publishers. T think that they
realize the unfairness of their position
and that we shall have an amicable
arrangement, which will result In the
advertising sections paying,their sharo
of the freight "

Tito Hullways mid the Mnlls.
"How about the railways, are they

not greatly overpaid for mull trans¬
portation?"

"r would not say that," replied the
Postmaster-General "The department
demands a great denl of the railroads
It must have special facilities, and tho
government ought to pay for them We
are now spending over $50,000,000 a
year for that sort of transportation,
nnd I do not know thnt It is too much.
1 believe, however, that we ran cut
down some of our requirements, and
that by coming together with the rail¬
roads we can make such new arrange¬
ments as will greatly reduce the cost
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of carrying the mulls, both to tho rail¬
roads and the department.
"In this way tho saving will he divid¬

ed between the two,, and tho railways
need not lose what they are now mak¬
ing- for mall transportation. In order
to know Just what the rate should be
I have culled upon the various railway
companies to report fully as to the
rates they receive for the transporta¬
tion of other classes of goods and also
data as to their operation and expendi¬
tures. I tlnd an old law which provides
that the Postmaster-General has the
right to do this: and a number of tho
leading railroad managers have al¬
ready come to see me concerning It
There In no doubt In my mind but that
we shall come to an amicable, settle¬
ment."

Pnrecls Post,
I here asked as to the parcels post

which In Europe has almost displaced
the express companies. The Postmas¬
ter-General replied:
"The conditions In Europe uro dif¬

ferent from those of tho I'nlted States.
There you have a vast population
crowded Inside narrow boundaries.
Here we have widely separated cities,
and many regions where there are al¬
most no people whatever. The. only way
wo could have a parcels post would be
by dividing tho country up Into zones,
and Increasing the postage- rato ac¬
cording to the distance the article Is
to be carried. It 16 a matter of study
and experiment. We are going to try
the pan els post with certain rural free
delivery routes, and you will be able
to send packages weighing up to
eleven pounds to and from the. various
post-olllces to which these routes be¬
long. This Is an experiment, and If
successful It may lead to a general
use. of the parcel posts system Von see
we can test this without adding anv-
thlng to the expense of the carriage,
as each rural delivery man lias his own
vehicle, and there -will he but little
additional cost In handling tho par¬
cels."

"Will y°u introduce, automobiles for
the. rural delivery?"'
"Yes; we are nlrendy doing so. and

we expect to Increase that fenture of
the service. There are many States,
¦uch as New .lersey, Delaware. and
parts of New England, where the roads
aro excellent. There and In other places
where tho country is flat automobiles
can he used to great advantage. With
them we can consolidate the routes, and
one. man can cover twice as much
ground as he does now. He can de¬
liver the mall more expoditiously, and
In the end more economically."

Hönning Down the Rnsrala.
"Tell me something of the crusade

against the. fraudulent use. of tho
malls."
"That Is a big story In Itself," re¬

plied the Postmaster-General. "In
brief, wo believe thit we have saved
the people many millions of dollars by
exposing the frauds Which have been
carried on through the malls and by
deteetlne and punlshlngr the swindlers.
We have already sent many of those
rascals to the penitentiary, and among
them ore some millionaires. Wo had a

millionaire passing through Washing¬
ton a few days ago on his way t" the
State prison at Georgia, where he Is
to serve for a teriy of three years. We
hnvo an excellent man at the head of
this business, und. have already ex¬

posed more than loo cases, represent.
Int: swindling operations that, have
filched from the pockets ot unsuspect¬
ing people more, than 1100,000,000 We
Intend to go on with this, and we shall
mako tt ss dangerous as counterfeiting
We are also punishing the men who
have been transferring1 stamps from
one post-office to another to pad the
receipts and thereby raise the rank and
pay of the otllce "

Postal miv|ua»..
"What, are yon going to 'do with the

postal savings banks?"
"Wo arc organizing them no\> at

tho rate of fifty a week, and I believe
they will rapidly extend to every nart.

of the country. We have hi>on moving;
carefully In order to not excite hnstll-
ity nml to allow the people and bank¬
ers to see that such savings will be for
the good of themselves and -the ..mm.
try. At the beginning we had an ap¬propriation of only JlOO.tloO, and wltüthai we stnrted forty-eight banks. You
see, It takes a good clerk to handlethis business, and I wrote to ench'post-offlce-. where we introduced the systemto put the best man it hail In charge*and to have him devote himself almostentirely to It. As a result we have had
no trouble whatever. The. 1st of lastDecember we had $75.000 on deposit*and we now Uave, $300.000.
The banks arc taking especially wellIn the mining towns of the far West.They are patronized largely by theforeigners, and they will keep millions

of dollars" from going abroad. Theywill also bring many millions that nra
now hoarded Into circulation, and wllLdo nn incalculable good to the country.We huve some new arrangements con-'cernfng them, which are not used In
Kurope or anywhere else. One of these
Is the certificate of deposit instead of?
the bankbook, nnd others are thingsespecially adapted to our needs."
Mr. Hitchcock's Work nn l'nntninstcr-t

fienernl.
In closing my Interview I congratu¬lated the Postmaster.rQonoral on the*

wonderful success he has had In thl*
great office, where so many business
men have failed. In connection with,
this he said:

"I am proud of what has been done,
since 1 b. c.line Post mast 01-General: buol" can see that I have had exceptionalndvnntacos over most, of the men who>
held this place in the pnst You see, t
came us, as It were, from "the ranks, t
had been connected with the machineryof the office since l was first assistantpostmaster general and had frequent¬
ly taken charge of the whole business
as acting postmaster-General. Duringthat time 1 had more leisure than now,
and I came to know the leaks and dis¬
advantages of the system and had an
opportunity to make plans for Its Im¬
provement. After my appointment the*.-*
plans came Into action. I did not try-
to change the system, but only to cut
our the red tape and to remedy such
parts of It as were possible, at the<
same time Introducing such husln**»
methods, as would better u. feel tht>t
we have done snmelhiifg. In that Wo
have wiped out the deficit, and in that
wp have Improved the service In many
ways, But ibis Is only the beginning.There are manv other thing.-! we might
do. nnd you may look forward to bet¬
ter and better mails for the future"
(Copyright. 1911, bv Frank CK Parpen*

ter >

Arnherst Social News
[Special lo Thr Ttntos.Dispatch

Amtieret. Vo July I The fourth pasted]eff ni'te'ly here, btu Was. perhaps observed
bv more persans 'h.in ha* been the cafeIn thr. past A ptrtv, composed of MissesMitchell. ,,>f Norfolk; Miss Ransone. t>£Hampton; .Miss Hettl* Watson. Alban Wat¬
son and Mrs Itosn Watson. Arnherst.
. p.ent the day «: Buffalo >nrin^i. anil min«
peopl,. attended church entertainments andboll tames at different points in the
county
Mlsr Carrie Ssajr, of Amrterst. was this

*-eel< the juest of relatives In Klohmonfl. fLanden p.svte«. of Baltimore, spent Mon-
<fii%¦ tvPh hl» 'aunt. Mrs. .« B T.illaferro.

Mrs. Örace Douglas and daughter. MiMMinnie Doual is of Veiv York. ^aro visiting;Mrs. vf. K. Smiley.
Wllhur J. '""lark, of Mercer, cal visitant

his niece, mi*, j. k n.vwman, this weak.
Miss Kllsabeth Tallaftrro. of tv.tshlnaian.

la the guest of her ftandmother, Mrs B.
13. T-tllafirro.
Mr. and Mr» Renda? B Csmpball thla

.week visited Mends In Amherst.
Mr. and Mr/. \Y. K Allen have rone (..»

New V'Ofk and Canada for a vacation of
several ive»ks.
Rev C Ai 'e«i Asnbv. who Me r«cenll5>

been a-:s!S».*d lo this parish, arrived |n
Amhersi Thursday, accompanied by hU
wife and twd wnr
Mrs. ltel'n t-uns(ord. of Pcterehur». Is t>a>

Sliest of her cousins. Mlsans Frances cad.
noso.il>, Harrison.


